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Join the team.




Our history.

For many years emergency management agencies,
hospitals, health departments, and other entities
in Southern lllinois have planned and prepared
separately for disasters. This planning involved
multiple meetings and collaborative efforts with
many different community partners. As time went
on, these groups and others continued to meet
and enhance collaboration through networking,
training, and exercising together. In 2012, the
different regional meetings happening within various
disciplines in Southern lllinois combined in an
effort to become more efficient and help eliminate
duplication of effort.

The first official SPARC meeting was held at the
Marion Pavilion on April 9, 2013 and in addition to
the hospitals, health departments, and emergency
management agencies in the region, representatives
from local, state, and federal response agencies,
state associations, volunteer organizations, and
other community partners have attended subsequent
SPARC meetings. The coalition is governed by
a multi-disciplinary Executive Committee and
is guided by the coalition By-Laws and Strategic
Plan to ensure the needs of the membership and
communities in the SPARC region are met.

Oour mission.

The Shawnee Preparedness and Response Coalition
(SPARC) mission is to develop and maintain an

integrated, diverse network of organizations in
Southern lllinois in order to increase Planning,
Mitigation, Response, Recovery and overall Resiliency
in the event of a natural or manmade disaster.

A regional
collaboration
focused on
increasing
community
disaster
resiliency.

Our activites.

Combine current preparedness groups in the
region into one coalition truly representing the
“Whole Community.”

Recruit appropriate individuals, businesses,
groups and local units of government to enhance
our preparedness and response capabilities.

Provide educational resources to assist the
individual, business, and other organizations in
becoming more prepared and resilient.

Serve as a centralized point for regional situational
awareness, training, and exercise opportunities.

Provide a platform for joint planning.

Assist local jurisdictions with identification and
sharing of resources within the region.

Provide support to local jurisdictions in the
event of a natural or manmade disaster.

Provide opportunities to assist coalition membership
with securing funding and pooling resources.

Provide a platform for adherence to national
performance measures and grant requirements
for all applicable entities.

Serve as a multiagency coordinating group to
assist with preparedness, response, recovery, and
mitigation activities.



